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Protocols   
 
Vice-Chancellor, University of Ilorin 
Members of Council of University of Ilorin 
Pro-Chancellor and members of Council of sister Universities 
Visiting Vice-Chancellors from sister Universities 
Immediate past Vice- Chancellor, University of Ilorin 
Former Vice-Chancellors of various Universities present  
Chief Judge and Justices of Kwara State Judiciary 
Members of various States Houses of Assembly present  
Registrar 
Bursar 
University Librarian 
Former Principal Officers of University of Ilorin 
Registrars and other Principal Officers of various Universities present 
Members of Traditional Institutions present  
My Lords, Spiritual and Temporal  
Executive and members of various staff unions 
Members of the University Community 
Visiting members of various Community Organizations present 
Family and Friends of the Vice-Chancellor 
Members of Print, Electronic and New Media present 
Distinguished invited Guests 
Students of University of Ilorin and other Universities present 
Ladies and Gentlemen 
 
Preamble 
The office of Vice- Chancellor is a creation of the Act (that is the Law) that 
establishes the university and the occupant of the office is recognized as the Chief 
Executive, Academic and Accounting Officer of the university.  
 
In fact it is rendered in statements like: 
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 “…….. there shall be a Vice-Chancellor who to the exclusion of any other person 
or authority be the Chief Executive and Academic Officer of the University and the 
Chairman of Senate”.  
 
In some cases, such law is rendered in this form:  
 
“….....the Vice-Chancellor shall have the general function in addition to any other 
function conferred on such a person by this law or otherwise of directing the 
activities of the University and shall to the exclusion of any other person or 
authority be the Chief Executive and Academic Officer of the University and 
…………”.  
 
The law that establishes university is very clear. The overall responsibility of the 
administration of the university is vested in the Vice-Chancellor but he is obligated 
to receive advice on virtually all matters from various other officers including the 
Registrar, Bursar, University Librarian, Deans of various Faculties, etc. 
 
In medieval times, at the commencement of establishment of universities as the 
peak of educational institutions, the need for a head of such institution was 
recognized. It had variously been called Principal, Rector or Vice-Chancellor. 
 
It should be recollected that university as the pinnacle of academic institutions  is 
more than 2,000 years old. In this discourse today, we are not interested in which 
of the universities is the oldest, but to recollect that universities started from 
religious institutions domiciled in Madrassahs and Monasteries. Then, learners 
(students) were few; therefore it was only the teachers and the students. With 
time, States started taking over such universities established by religious 
organisations and more public universities were also established to cope with the 
increase in the number of admitted students.  
 
Some ‘early’ Universities include University of Karrueein (Al Quaraouiyine) in Fez, 
Morocco founded in c859 AD, other examples of early universities include Al- Azar 
University, Cairo, Egypt, 972; University of Bologna, Bologna, Italy, 1088; 
University of Oxford, Oxford, England, 1167; University of Cambridge, Cambridge, 
England, 1209; University College, Ibadan (later University of Ibadan), Nigeria, 
1948; University of Ilorin, Ilorin, Nigeria, 1975, etc.  
 
As the need for learning became widespread and the number of students 
increased, there was the need for coordination and taking care of other needs of 
students, apart from learning, especially those students who are from distant 
places. Such needs include accommodation, feeding, transportation and other 
municipal needs.   
 
The word ‘university’ is derived from a Latin word ‘universus’ which means whole, 
entire or the whole world’. It can therefore be surmised that ‘a university is sort of 
a world of its own consisting of teachers, scholars, students and others from 
diverse cultures, races, regions and religious beliefs who interact and question 
freely to understand, create, and convey.  
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Such an interaction is always aimed to gain and apply knowledge to expand 
personal growth and opportunity, advance social and community development, 
foster economic competitiveness and improve quality of life. Universities  are 
unique institutions that are self- regulating. Being the centre of wisdom, people 
belonging to universities are presumed to be pure with intellectual curiosity, piety, 
justice and equity.  
 
During the early times referred to above, staff, especially faculty, are recruited 
from the best available without recourse to where they came from. In most 
institutions all over the world, the same condition still subsists.  
 
Also in Nigeria, when University College, Ibadan, was established in 1948, most of 
its staff, especially academic staff were drawn from United Kingdom while its 
students were recruited from all over the country With the advent of Regional 
Universities at independence; University of Nigeria, Nsukka (1960); University of 
Ife (1962); Ahmadu Bello University (1962) and University of Lagos (1962), staff 
were still largely drawn from Britain, Europe, America, Asia, North Africa (especially 
Egypt), and all over Nigeria. When Nigerian became qualified to lecture in the 
universities, they were recruited based on their ability rather than which part of 
Nigeria they hail from.  
 
It is also important to note that the leadership of the universities were among 
those of the best that were obtainable then. People were recruited based mainly 
on competence after rigorous screening process. This continued largely during the 
establishment of the second generation (1975 – 1979) and third generation (1982 
– 1985) universities.  
 
However with time, the typical Nigerian malaise started entering our universities. 
This started in the 1990s. Appointment to headship of universities became 
influenced by region of birth and religious persuasion. It has deteriorated so much 
to the extent that communities where universities are sited run paid advertisement 
in Newspapers demanding that their son/daughter MUST be appointed chief 
executive of tertiary institutions sited in their localities. It was taken to a ridiculous 
extent recently with the announcement of the appointment of Vice-Chancellor of 
Obafemi Awolowo University, Ile- Ife.  
 
An unbiased appraisal will show that a ‘non-indigene’ is free of encumbrances 
associated with undue influence of local lords. The above position does not in any 
way advocate for non-consideration of indigenes of cities or States where 
universities are sited from being considered for Vice-Chancellorship. But such 
appointment should be on basis of identifiable and verifiable criteria of merit and 
merit alone. It has become virtually impossible to be appointed into the faculty 
without knowing somebody in the corridors of powers that be. In fact the local 
communities where the universities are located see it as a right and opportunity 
to get their own people into the faculty. It is easier for Nigerians to be appointed 
into faculties and even leadership positions in universities in other parts of the 
world than in universities located outside his/her local community in Nigeria. 
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Examples abound of non- indigenes who were appointed as Vice-Chancellors in 
universities outside their locality who performed admirably well. Some examples 
that we could easily cite include Professor Shamsudeen Amali at University of 
Ilorin; Professor Is’haq Oloyede also at University of Ilorin; Professor Mahadi at 
Gombe State University; Professor Ribadu at Sule Lamido University, Professor 
Musbau Akanji at Federal University of Technology, Minna, Professor 
AbdulRasheed Na’Allah at University of Abuja, Professor Adenike Oladiji, FAS at 
Federal University of Technology, Akure and some others.  
 
I wonder if the way Professor AbdulRazaq Oniye was appointed as Dean of 
Education by a University in Rwanda can ever happen in today’s Nigeria. The 
position was advertised, he applied with several other Professors of Education, 
including those who are nationals of Rwanda, was interviewed and then appointed.  
 
Xenophobia (fear of strangers) is one of the most serious threats facing higher 
education in some African countries, especially Nigeria. In a study by Dr Jonathan 
Jansen titled “Corrupted: a study of chronically dysfunctional universities”, he 
highlighted the danger to university life when institutions are tailored towards 
individuals or group advantage. The idea of a university as a place of higher 
learning open to the best talent (students, scholars, scientists) from anywhere on 
the planet can take a beating in a country that has long given up on core academic 
values. 
 
If a Vice Chancellor is of such mindset, the university is bound to regress. Why is 
localization a threat to future of universities? No university in the world can become 
a global centre of academic and research excellence through nativist thinking in 
its academic appointment policy. Bigotry against others is blind, even to its own 
needs.  A university is supposed to be a place of higher learning. It is not a religious 
organization requiring commitment to a shared dogma. It thrives on reason, not 
rage. It is not an extension of the school or home. It is not a racial or ethnic or 
sectarian possession. It is a public institution, open to all. It values independence 
of thought.  Universities have open borders that welcome ideas and inventions 
from anywhere and by anyone in the world. When such core values fall away, a 
university simply becomes a training institute that produces automation for local 
markets without any sense of conscience towards a broader humanity. 
 
To paint a picture of what a Vice- Chancellor of a 21st century university should 
look like, I want to quote extensively from an article written by Dr Khursheed 
Ahmad Butt, a former Registrar of University of Kashmir, India, on the type of 
leadership qualities expected from such Vice- Chancellors. He listed the qualities 
under the following sub-headings:   
 

I. Vision/Mission;  
No road will lead you to the destination, if you don’t know where you are going. A 
leader can only meet the aspirations of his people only when he/she is visionary. 
A visionary leader is one who is able to gauge the potential of his institution and 
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at the same time has a clear idea of how to get there. A Vice- Chancellor should 
think globally and acts locally. 
 

II. Accountability & Transparency 
Successful leaders are creative and innovative. They should be able to take risk 
while considering the common good. They should be ready to take responsibility 
and ownership for decisions, actions and results. There should be transparency in 
whatever they do which leaves no room for people in the institution to 
unnecessarily attach ulterior motives to his/her actions. It rather helps to earn 
trust and confidence of everybody in the organization. Accountability does not 
apply to Vice-Chancellors alone, but all in the university need to be made 
accountable for their expected roles. There is therefore the need to put in place 
‘Institutional effective mechanism’ which is a ‘systematic, explicit and documented 
process of measuring performance against the mission in all aspects of the 
institution’. 
 

III. Excellence 
There must be striving for excellence in everything Vice-Chancellors do by 
continuously cultivating ‘intellectual, physical and spiritual culture throughout the 
organization. This is possible only when academic leaders place premium on merit, 
performance and personal integrity rather than on personal relations. Vice-
Chancellors with leadership in excellence leaves no scope for favouritism, nepotism  
and personal likings and disliking rather than merit, merit and merit as his/her 
mantra in governance. 
 

IV. Teamwork.  
Teamwork is essential in achieving organizational goals as it motivates unity in the 
workplace, offer differing perspective and feedback, offers greater learning 
opportunities and promote workplace synergy. To succeed, a Vice-Chancellor has 
to work cooperatively as a member of a team and remains deeply committed to 
the overall team/institutional goals rather than own interests. The leaders who 
believes in teamwork, value & respect all campus constituents, celebrate diversity 
and embrace shared governance by fostering inclusiveness in decision making. 
 

V.  Integrity 
All the above core values rest on the ‘leadership in honesty and personal integrity 
of a leader. Academic institutions become great not merely due to their resources 
but through morality and inspired vision of their Vice- Chancellors. This only implies 
that that the leader should have a clear vision. 
 
Concluding remarks 
As Professor Wahab Olasupo Egbewole, SAN, commenced his 60 month tenure as 
Vice-Chancellor of University of Ilorin yesterday, it is instructive to note that his 5 
year tenure has started reducing and before we know it, he would have completed 
his tenure. It is Allah that gives position to whomever He wills (Q 3 v 26). There 
were more than 20 Professors that applied for this position and it has pleased Allah 
to give the position to you. Hold it in trust for Allah to whom you will give account 
on the day of judgement (Q 2 v 281). The multitude sitting here and numerous 
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others watching us virtually wish you Allah’s Mercy as you proceed on this tortuous 
journey, so that on 15th October, 2027, Insha Allah, we shall all join you to thank 
Allah for a successful and impactful contribution to the advancement of University 
of Ilorin (Q 17 v 80).       
 
Thank you distinguished ladies and gentlemen for your attention.  

 

 

 

 

 

 

 

  


