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THE TRUTH OF THE MATTER

You Are Welcome

Distinguished administrators of the Nigerian University system, it is my boundless joy to welcome you heartily to the University of Ilorin for your 2008 Annual Conference / General Meeting. It is my fervent hope that you will find the short time you will be spending with us memorable such that very soon, you will still want to come to our University for your future programmes of this nature. On behalf of the entire management, staff and students of the University, I welcome you once again to our campus.
As a conference is a meeting of minds for discussing matters of common concern, a forum for an interchange of views, a platform for finding solutions to problems, I believe that your well-chosen theme, “The Professional Administrators in the Contemporary University System” will generate serious issues that will eventually improve the quality of administrative acumen and enhance the pattern of service delivery among the esteemed members of your association so that our university system will be better off, ultimately.

The University     

The University is an epitome of scholarship, the pinnacle of research and the cornerstone of development. It is a place where civilizations are shaped, where youths are prepared and the future of a country is determined. Universities make cities and nations and that is why when we say Oxford, Cambridge, etc., our minds go first to the Universities, not mainly the cities. Universities make cities universally recognized and most people in the world only know Ilorin, Ibadan, Ife, etc. because of the universities there.

The university is the faculty, the staff and students united by the common zeal to pursue knowledge, develop education and enhance skills for the betterment of our world and the advancement of humanity. The University is the confluence of ideas that shape the destiny of mankind. The progress of the world is actually the progress of the University system that has nurtured minds and trained brains that, through rigorous research and community service, to achieve the contemporary civilization.
Our University System
The Nigerian university system is bedeviled by many problems. The truth of the matter is that we are not performing very well. The Federal Ministry of Education stated a few months back that “the University of education is in a state of decay”. Just last week, Professor Munzali Jibril, former Executive Secretary of  National Universities Commission, declared right here that our education, the university system inclusive, is a failure. Not only he has echoed that note of bitter truth, several commentators and observers have described the reality of our university education in unsalutary terms.  This had informed why Professor Wole Soyinka urged the stakeholders in our university system to “pull back and go back to the drawing board.”

The President, Alhaji Umaru Musa YarÁdua, in his Convocation Address at our University here last month succinctly expressed the reason behind the establishment of universities. According to him, “Our universities have been established, so that they will accelerate the nation’s technological development and improve our society for the better.” If self-assessment is very important because every notable recovery begins with self-discovery, it is not out of place to examine how far we have fared in fulfilling the objective behind our establishment. The truth of the matter, if we won’t delude ourselves, is that we are far behind.  
How Far So Far?
It is mind-bugling and sense-numbing that 60 years after the establishment of our Premier University, the University of Ibadan, we are in no position to celebrate many achievements but we are admitting our ‘failure’, ‘the rot’ and ‘the decadence’ underpinning our university system.  While I personally do not believe much in the politics of ranking, I am still of the opinion that if only to gear us up and motivate us to act purposively, the various rankings cannot fully be discountenanced. For example, today, not one African university is on the list of the world’s top 50, which comprises 22 American, five British, five Swiss, three Canadian, two Japanese, two Australian and one Singaporean universities.

As if this is not embarrassing enough, our ‘Giant of Africa’ is not represented in the list of top 50 African universities, where South Africa that should be trudging behind us, as she finds her feet after many years of crippling apartheid, parades the top eight in succession. According to the 2008 Webometrics ranking of African universities, the best 50 African universities consist of 13 South African, nine Egyptian, eight Moroccan, three Kenyan, two Ghanaian, two Algerian and two Namibian universities. In addition, Senegal, Mauritius, Zimbabwe Tanzania, Rwanda, Botswana, Somalia, Sudan, Burkina Faso, Ethiopia and Mozambique all have a university each in the top 50. 
It is a serious matter and a slap on our university system that, through whatever ranking method employed anyday, that the war-ravaged Somalia and the war-weary Sudan compete better than Nigeria. This is simply calamitous but it will not continue. With all modesty, the University of Ilorin is positioned to correct the situation very soon. In the 2008 web popularity ranking of Nigerian Universities by www.4icu.org, “an international higher education search engine and directory reviewing world-wide accredited universities and colleges”, the University of Ilorin comes on top of 75 Nigerian universities listed. Following the University of Ilorin in the top 1o are Obafemi Awolowo University, Ile-Ife;  University of Ibadan; University of Port-Harcourt; University of Nigeria, Nsuka; Olabisi Onabanjo University, Ago-Iwoye; Ahmadu Bello University, Zaria; Abti-American University, Yola; and Lagos Business School/ Pan-African University, Victoria Island. 
Let’s Face It
It is a home truth that our universities suffer from diverse problems that continue to retard our growth and stunt our development. Some of these problems are identified by observers and stakeholders as insufficient budgetary allocation (which is not an excuse for failure, anyway), inadequate infrastructural supply and maintenance, poor remuneration (like Oliver Twist, we always ask for more), poor condition of service,  the oft-touted paucity of funds and its associated variegated problems, the perennial strike actions by professional associations and the accompanying effects on the mission of the University, apathy to work, negative and ambivalent attitude to learning and poor administration.
My belief is that no system is perfect and there is nowhere that sufficient funds are available, definitely not in some African universities that are ranked higher than ours. More often than not, it is easy and convenient to complain always of paucity of funds where actually the real problem is the poverty of ideas. I tell my fellow academics that the usual complaint of ‘no research funding’ is not applicable because there is a whole lot of money available to fund good research proposals. But such proposals are not always forthcoming.

In other words, regardless of the problems with which we excuse our failure, the onus of the responsibility lies in you as professional administrators to find a way out to stabilize the university and galvanize its members to higher potentials. There is no business, there is no organization, there is no establishment that can perform better than the thinking minds that are charged with administering it. So, the progress of the university system is the progress of its management. Therefore, in a sense, saying that the Nigerian university is rotten is to say that our successive administrators have not lived up to their expectation. That is the truth of the matter. 
End Result

The consequence of the problems identified, in which government, parents, administrators, students, the society itself, play their parts, a critical area of concern about which we should all be bothered is the degeneration of the university system into a breeding ground for social misfits. The combination of factors responsible for this decadence is yet to be fully explored but blind imitation appears to be a most prominent factor. Newspapers and periodicals regale us with the stories of how male undergraduates now engage in armed robbery across the nation while female students have become so depraved as to become professional prostitutes.
There is no smoke without fire. A university system is built on culture and each university should reflect the culture of the community it serves, while it is still relevant to the international community. An ideal university is glocal in orientation, meaning that it is local by allowing itself to be firmly rooted in its traditions and global in terms of its dynamism, reach and openness. This means that we have to internalize our core tradition and values and we have to internationalize. Internationalization without internalization is meaningless. It appears that our Universities of today are not administered in such a way as to produce young men and women who will be proud of their cultural identities as world citizens. This is a challenge to professional administrators.
Simply Grim

I recently came across some grim statistics about the moral situation in the United States over a year ago and I fear that we may not be far from there, if care is not taken, at the rate at which our children are negatively internationalizing: nearly 30% of all American teens have sex by age 15. The number more than doubles by age 18. About four in 10 women become pregnant at least once before age 20, or about a million a year. Only 20% will actually have the child. Eight in 10 of the pregnancies are unintended and 79% involve unmarried teens.

In the US, which our students, with our direct and indirect connivance, look up to for direction through movies and media, more than 20 significantly prevalent sexually transmitted diseases (STDs) affect 12 million newly infected persons each year.  Young American students between the ages of 13 and 24 contract HIV at the rate of 2 per hour and about three million teenagers get an STD on a yearly basis. The moral situation is worsening by the day. Are we parents leading by example to these youngsters?
The Way Out  
It is natural that clouds must always pervade the horizon but the sun must always find its way through. We cannot afford to be making excuses on our lacks but we should be creative in addressing our problems, especially those that deal with the human factor. The only thing we need do is change, because it is change we need, as the American President-elect, Barack Obama would say. We can only change our system and change our world when we change our attitudes. Bringing about this change requires administrators especially to embrace discipline, dedication and diligence. I do not know how many of us stakeholders in the university system that can assert that we are disciplined, dedicated and diligent in carrying out our duties responsibilities.

Discipline requires us to be self-disciplined and to administer without fear or favour. Discipline requires operating beyond primordial sentiments and allowing justice to reign. Discipline encompasses its moral, financial, academic and managerial aspects. The first law in heaven is order and to sanitize the system, the principle of discipline is a cardinal requirement. We cannot enforce discipline if we ourselves as administrators lack it. An Arabic aphorism says that he who lacks something cannot give it.

Dedication also appears to be a missing factor in our administrative set-up. We have to move away from the jaundiced saying that we don’t have to sweat on government’s job. Lack of dedication has led us to where we are. A situation in which a memo is allowed to gather dust for several weeks is unwholesome. I am aware that some administrators will refuse to append just their signature on a very clear and unambiguous issue. For some administrators, waiting for just five minutes after the official work hours is like climbing Mount Kilimanjaro. The truth of the matter is that we are not as dedicated to duty as we are supposed to be and the consequence is that we lag behind others.

Then, diligence appertains to efficiency and what is worth doing at all is worth doing well. Discipline and dedication without diligence will eventually be meaningless.  It is my strong conviction that if we do our own bits right, we would make the system better. It is my unshakeable belief that with discipline, dedication and diligence, at the level of management, we will impact more meaningfully on the system and we shall be  better by far than we are now.
Topical Issues

The four papers that are scheduled for presentation by leading administrative and legal gurus are promising in addressing various aspects of the points I have raised. The first paper, “The Registry and the Dynamics of University Administration and Management”, is significant to the centrality of the registry, the engine room of the University system, in driving the university to higher levels of efficiency.  The second paper on “Statutory and Legal Responsibilities of University Administrators in Service Delivery”, I am sure, will have serious implications for dedication and diligence that I briefly highlighted. The third paper, “Professionalism, Culture & Ethics in University Administration” is crucial and relevant to the need for sticking to our best traditions and being disciplined in internalizing traditions and internationalizing knowledge and values. “Mentoring and Professional Development for the University Administrators” will certainly be of importance to improving the system and assuring qualitative administration. 
The speakers, including a Senior Advocate of Nigeria, are all experienced administrators and I am sure that the presentations will be beneficial. So beneficial will the papers be such that emphasis will be placed on actual work or service and the claims and counter-claims of professionalism and centrality will thaw in the face of performance. In essence, what ultimately matters is to get the job done and all stakeholders have crucial roles to play, particularly the members of this association, so that the centre will hold and our university system will be more relevant in discharging its functions to humanity. 

Professional Note
In his paper, “professions and professionalism”, that appeared in the Journal of Philosophy of Education (1990) D.S. Downie notes that professionals are distinguished by six features. These are: possession of skills or expertise based on a broad knowledge platform; delivery of service based on unique relationship with those being served; ability to speak out on issues of policy, rules and regulations; discharge of duties without fear or favour; being educated rather than being trained, meaning that a professional should have a wide cognitive perspective; and having legitimized authority, credibility, a sense of independence and discipline based on professional ethics.
I believe that if professional administrators are adequately equipped with those features, the development of the educational system in the country would have taken a giant step ahead. I wish you happy conference proceedings, pleasant stay in Ilorin, fruitful general meeting and hitch-free election.

I  thank you immensely for coming to the University of Ilorin and for being attentive.

Thank you very much. 
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