“UNIVERSITIES AND THE NATIONAL EDUCATION ROADMAP” BEING A KEYNOTE ADDRESS BY THE HONOURABLE MINISTER OF EDUCATION, DR. SAM EGWU, ON THE OCCASION OF THE 24TH CONFERENCE OF THE ASSOCIATION OF VICE- CHANCELLORS OF NIGERIAN UNIVERSITIES, AT THE UNIVERSITY OF ILORIN, ON TUESDAY, 2nd  JUNE, 2009

PROTOCOL
It is with profound sense of significance of today’s occasion, in the life of our Universities, that I welcome you all to the 24th Conference of the Association of Vice Chancellors of Nigerian Universities tagged “21st Century University Education in Nigeria :Strides, Challenges and Pathways”.
Let me seize this opportunity, to commend the Association of  Vice Chancellors of Nigerian Universities, for its unity of purpose and foresight of proactive idea, in organizing a collaborative Conference of this national magnitude. Without mincing words, I laud the idea of this Conference and its theme which focuses on repositioning the Nigerian University System to meet the dictate of the 21st Century World Class University System, based on the present Administration’s 7- Point Agenda and the objective framework initiated by my Ministry. I am happy to be part of this momentous occasion.
I am indeed very pleased and particularly honoured by the collective spirit of patriotism displayed through the timely organization of a high capacity Conference by this Association, towards actionable and solution oriented implementation of the Roadmap for Nigerian Education Sector, as it affects the Nigerian University System. Distinguished Vice Chancellors, I am deeply impressed by your dogged commitment to revamp the Nigerian University System. You deserve special kudos for this bold step and I, therefore, say a big thank you to you all, for your quick response to a national call.
In years gone by , our educational system was ranked among the best in the world. Unfortunately, there has been a drastic erosion of the quality of our educational system. This Administration is committed not only to restore our educational system to its past glory but also to ensure that it ranks among the twenty best in the  world. We are aware that several problems had persistently dogged the varied past Nigerian Governments efforts at rehabilitating the educational system. It is on this note that the present Administration is doggedly determined to overcome these obstacles. In essence, my Ministry, being fully aware of very elaborate efforts, loaded with brilliant recommendations and possible solutions proffered by past administrations, decided to build upon it, in order to fast track my intention to turn around the Nigerian Education Sector,  within the shortest possible period of time. This is the secret of my mission.
You  would recall that in Dec, 2008, during the process of presentation of the 2009 Budget to the National Assembly by Mr. President, when he remarked that “the Federal Government has boldly and unambiguously proposed to spend billions of Naira in the 2009 Budget, that would contribute in achieving the Millennium Development Goals (MDGs) and targets’’! Nigerians might persistently ask the question, what is the essence of this huge budgetary provisions, towards the achievement of the Millennium Development Goals, when poverty pervades the whole country. The answer to this question is not far –fetched.
The recent intense race by developing countries of the world, Nigeria being one of them, to establish themselves as significant players in the global economic and political arena, did not start until in September, 2000. In that year, a United Nations Millennium  Summit was convened by world leaders, to discuss and fashion out a common path towards development in which each country of the world would aim to achieve selected goals by the year 2015. At that Conference, a Millennium Declaration was made and adopted by 189 nations and signed by 147 heads of state and governments.
During the summit, eight (8) goals were drawn up to be achieved by 2015, to respond to the world’s main development challenges. As we all know, these goals popularly known as the Millennium Development Goals (MDGs) are eight goals to be  achieved by 2015 that respond to the world’s main development challenges.

As a response to the world leaders’ request, UN Secretary General presented in 2001, the Roadmap towards the Implementation of the United Nations Millennium Declaration. This is an integrated and comprehensive overview of the situation, outlining potential strategies for action designed to meet the goals and commitments of the Millennium Declaration.

The roadmap has been followed up since 2001 with annual reports. The latest annual report of 2008 lists Nigeria as one of the Sub-Saharan African Countries most unlikely to achieve the MDGs by 2015. This signifies strict implementation strategy aimed at following up the process of  development of every member- country, which makes it difficult for any purposeful, visionary & responsible political entity to be an on-looker. The international community has a prompting mechanism, which gears up all countries of the world to become active members of the world system.
In the same vein, the Roadmap for Nigerian Education Sector, patterned after the strategy used by the United Nations Organization in respect of MDGs, was adopted by my Ministry as an intervention  designed to expedite actions towards the attainment of the 7-Point Agenda,  Vision 20-2020 as well as key international development goals of EFA and MDGs.
Dear Patriotic Colleagues, the Bible says where there is no vision, the people perish. Let me seize the opportunity of this forum, to reiterate by listing out the various assumptions of Nigeria Vision 20-2020 as follows:
· can see the future  with full and perfect vision.

· collectively identified a clear and realistic path for the realization of the desired perfect economic and political vision.

· institute consistent and sustained effort to achieve the desired vision.

· searched, examined and considered the things which have made the current best 20 economies of the world

· We shall overtake one of the 20 best economies of the world in the next 11 years.
As Managers of the Nigerian Universities, may I ask you this question -where in your own opinions, must your universities be in order to attain Vision 20-2020?

To achieve the Vision 20-2020, accomplish the dictates of the 7-Point Agenda and the 4-Point objective framework initiated by my Ministry, the Nigerian Universities must produce world class manpower which can  be made possible only through world class University Education System, characterized by the availability of world class physical infrastructure, world class instructional facilities and above all, world class human capacity to impart knowledge, conduct research, publish the outcomes and administer/run the institutions properly. With all these in place, the realization of the 7-Point Agenda and the Federal Ministry of Education 4-Point Agenda, will no doubt automatically lead to the achievement of Vision 20-2020 and the overall attainment of the Millennium Development Goals (MDGs) as regards the Nigerian University sub-sector.
Please recall that the Roadmap focuses primarily on the issues of Access and Equity, Standards and Quality Assurance, Technical, Vocational Education and Training, and Funding, which are  improvement strategies for the development of the Education Sector of which our Universities are sub-sector. One of the goals of this initiative is to refocus our educational system for the production of skilled manpower for gainful employment and the international competitiveness that will enhance the creative and productive capabilities of our youths. This is in addition to targeted funding mechanisms which this Administration has put in place through the Education Trust Fund and the PTDF specifically for the enhancement of our tertiary education system.

In our quest for the realization of our Vision 20-2020, we do recognize that our capacity to emerge within the club of the twenty largest economies by 2020 as envisaged by our collective resolve, will depend on the extent to which our human capital is developed and transformed to compete globally.

Distinguished Ladies and Gentlemen, it is the desire of this Administration and my Ministry to change the focus of our Universities and the entire Nigerian tertiary institutions from where you produce graduates who are primarily job seekers to well rounded graduates, who are globally competitive and who are wealth creators.

In the face of the current  global economic meltdown, the critically need for a robustly functional educational system cannot be overemphasized.
Our tertiary institutions have the obligation to lead our economic recovery and national regeneration efforts. This is the challenge which our respected academics must take up resolutely. Given the worthy antecedent of the Nigerian University system, I am confident that we can count on all our Universities to play creditably in this regard.

Distinguished participants, we are gathered here today to chart a way forward, on how to reposition the Nigerian University system, to enable it take its pride of place among the 21st Century World Class University System.  Already, adequate diagnosis had been carried out by my predecessors, various problems bedevilling our institutions had been identified and solutions proffered.  The major problem confronted by past efforts was that of implementation. In this regard, our Roadmap, has built- in implementation timeline, to enable us achieve prompt desired goals.
Identified among others are the following major challenges facing the Nigerian University system :

· inadequate and obsolete infrastructure and equipment, poor library facilities
· inadequate funding of the University System
· inadequate quality control

· outdated legal framework

· illegal institutions

· weak support structure for Students Industrial Work Experience Scheme(SIWES)
· the Brain drain, human capital flight

· divided interests by academics (moonlighting)

· staff shortage across board

· high incidence of cultism, examination malpractice  and other social academic vices
· unstable academic calendar

· existing Curriculum is outdated and not relevant to national needs and therefore  not globally competitive

· absence of Benchmark Minimum Academic Standards for postgraduate programmes in the NUS except for MBA programme

· low capacity of Curriculum developers and implementers

· shortage of ICT skills and personnel

· weak ICT backbone 

· poor and expensive bandwidth provision

· obsolete ICT infrastructure and services

· poor management of funds

· low fund generation by institutions

Distinguished Vice-Chancellors, Employers of Labour, Ladies and Gentlemen, major challenges confronting the Nigerian University system have been enumerated, it is now my honour and privilege to present to you, a solution-oriented table of the Roadmap, which focuses on the four priority areas of my Ministry’s Agenda and reflects the results –focused turn-around strategies with deliverables and timelines to address the challenges already identified. You will all agree with me that, this is strictly based on result-focused implementation, that if faithfully followed will turn our Universities into high performing institutions with high-achieving functional and self –reliant students.
TABLE OF SOLUTION ORIENTED ROADMAP
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THE NIGERIAN UNIVERSITY SYSTEM

	S/N
	Major Challenges
	Turn-around Strategies
	Deliverables
	Time-Line
	Collaborating
 Bodies
	Sources of funding

	1
	Inadequate and obsolete infrastructure and equipment; poor library facilities
	· Upgrading existing facilities(infrastructure and equipment)
· Target expansion, rehabilitation and equipping of critical infrastructure(classrooms/lecture theatres, laboratories, workshops, libraries and studios)

· Upgrade the teaching and learning environment(standard laboratories and workshops)

Establish a Book Development Fund to:
· Resuscitate moribund journals of professional associations affiliated to tertiary institutions. NUC is drawing up a list for ETF’s consideration.

· Publish (in hard and electronic form) excellent Ph.D theses submitted to Nigerian Universities or by Nigerians in foreign Universities. NUC has agreed to facilitate the selection of suitable theses
· Publish the result of research funded under the proposed ETF National Research Fund adjudged to be world class.

ETF to distribute copies of journals and books published under this arrangement gratis to libraries of institutions nationwide. This will help to equip them with current journals and books which are the products of Nigerian scholars and scholarship.

	· Upgraded facilities
· Expanded and rehabilitated infrastructure

· Fully equipped, functional and effective learning environment
	2010
	FME,ETF,NUC, 
Development 
Partners and the Organized Private Sector, PTDF
	ETF,STEP-B

	2
	Inadequate quality control


	· Provide Direct Teaching & Laboratory Cost Grant(DTLC); Teaching and Research Equipment Grant(TREG);
	· 80% Full Accreditation status of  programmes in tertiary institutions attained by 2011.
	2009-2011
	FME,  NUC, Development
 Partners and the Organized

Private Sector,

 PTDF
	FGN,ETF,STEP-B

	3
	Out-dated  legal  framework
	· Strengthen legal framework for institutions/regulatory agencies.
	· Increased monitoring capacity of NUC/FME
	
	
	

	4
	Illegal institutions
	· Strengthen Linkages with Experts and Academics in the Diaspora(LEAD) resuscitate NESS(Nigeria Expatriate Supplementation Scheme)
	· Stable academic calendar
	
	
	

	5
	Inadequate capacity in the institutions for internal/peer quality assessment
	· Strengthen NUC & FME capacity to monitor institutions
	· Reduced cultism, exam malpractice etc 

· Restored integrity of handouts and course materials.


	
	
	

	6
	Weak support structure for Students Industrial Work Experience Scheme(SIWES)
	· Develop strategies to ensure stability of academic calendar
	
	
	
	

	7
	Brain drain, human capital flight
	· Implement  FEC guidelines on eradication of  cultism, exam malpractice and other vices

· Enforce policy on ban of handouts sale by lectures


	
	
	
	

	8
	High incidence of cultism , examination malpractice & social & academic vices  
	 
	
	
	
	

	9
	Unstable academic calendar 
	
	
	
	
	

	10
	Staff shortages across board 
	· Institute robust academic and non-academic staff development programmes through aggressive capacity –building policy ;
· Strengthen and encourage ETF initiative in academic staff training and development;
	· Number of academic staff increased annually by 10% 
· Number of staff with PHD increased by 10% annually
	2009-2011
	FME, NUC, Development
 Partners and the Organised Private Sector, PTDF
	FGN,ETF,STEP-B

	11
	Unattractive  Conditions of Service  for teachers 
	· Improve condition of service to attract/ retain quality staff
	
	2009-2011
	FME, NUC
	

	12
	Existing Curriculum is outdated and not relevant to national needs and therefore not globally competitive 
	· Ensure periodic review of Curricula in line with national needs and goals every five years
	· Curriculum reviewed every 5 years 
	2009-2011
	FME,NUC Development  Partners and the Organized Private Sector, PTDF 
	FGN,ETF,STEP-B

	13
	Absence of benchmark Minimum Academics Standards for post-graduate programmes in the NUS except for MBA programme

	· Strengthen first generation universities to enhance the running of postgraduate degrees with emphasis on Ph.D at the ratio of 60:40 in favour of postgraduate degrees;
	· More Curricula developed for IEIs and Post-Graduate Programmes by 2011
	
	
	

	14
	Absence of Benchmark Minimum Academic Standards for Post-Graduate Programmes in the NUS 
	· Create Centres of Excellence in each geo political zone by establishing intra and inter-institution centralized laboratories, studios and workshops.
· Create synergy between tertiary institutions and the Organized Private Sector

· Ensure strict compliance with programme focus in tertiary institutions, particularly specialized ones.

· Strengthen Inspection and Monitoring mechanisms of regulatory agencies through capacity building and funding.
	
	
	
	

	15
	Nigeria is experiencing a severe shortage of ICT skills and personnel
	· Implement Government directive on ICT initiatives for Tertiary Institutions through Student Resource Centres and Campus-Wide Wireless Connectivity; Computer Acquisition Scheme for staff. Upgrade of websites of bandwidth. Video-driven lectures
	· All academic staff attain computer literacy by 2011,100% of academic staff own computers by 2011
	2009-2011
	FME,NUC, NECA, NACCIMA,
 NASSI, NASME, RMRDC, Research Institutes, Development
 Partners and the Organised Private Sector,  PTDF
	FGN,ETF,STEP-B

	16
	There is a weak ICT backbone in the country
	· Ensure the provision of bandwidth for institutions and all offices in the Education sector by Galaxy Backbone PLC.
	· Number of ICT teachers increased by 20% by 2011 ICT-related Curriculum reviewed every three years.
	
	
	

	17
	There is also poor and expensive bandwidth provision
	
	· Funding of ICT development and deployment increased by 40% by 2010
	
	
	

	18
	Obsolete ICT infrastructure and services in the educational system
	
	
	
	
	

	19
	Inadequate funding of tertiary institutions
	· Encourage proprietors of tertiary institutions to provide adequate and sustainable funding 
	· 50% annual increase on present funding level over the next three years
	2009-2011
	FME,NUC, Development  Partners and the Organized Private Sector, PTDF
	FGN, ETF, STEP-B

	20
	Poor Management of Funds 
	· Ensure tertiary institutions develop self-reliance through internal sourcing of funds
	
	
	
	

	21
	Low Fund Generation by institutions 
	· Improve other sources of funding through cost-sharing; Private Sector involvement. Alumni, Endowments, IDPs .
            Consultancy Services etc

· Accelerate implementation of policy to refocus ETF funds exclusively in tertiary education

· Explore the introduction of tuition in tertiary institutions 

· Dedicate 10% of recurrent allocation to research and ensure its effective utilization 

· Reduce the proportion of recurrent costs of tertiary  institutions by adopting strategies such as outsourcing 

· Restructure and strengthen the existing scholarship and student loan boards


	
	
	
	

	22
	Weak leadership in the system at Council and Management levels
	· Promote establishment of qualitative and effective governance
	· Emergence of qualitative and effective governance structures
	2009-2011
	FME, NUC, Development Partners, the Organised Private Sector and 
Civil Society Organization
	FGN,ETF

	23
	Lack of Integrity and Accountability
	· Introduce guidelines for composition and character of Governing Councils
	
	
	
	

	24
	Frequent change of leadership at the policy implementation level;
	· Initiate action to streamline the tenure of Principal Officers of all tertiary institutions to a single term of 5years
	
	
	
	

	25
	Restiveness of Staff and Student Unions 
	· Encourage responsible unionism which would ensure academic stability within the system 
· Establish warning system to detect academic/social vices

· Ensure effective and efficient management of both physical and human resources.

· Involve stakeholders in policy formulation and review
	
	
	
	

	26
	Inadequate collaboration between tertiary institutions and the Organized Private Sector
	· Involve Executives of  the Private Sector in governance of institutions 
	· Bi-annual sensitization workshops between tertiary institutions and Organized Private Sector
	2009-2011
	FME,NUC, NECA, NACCIMA, 
NASSI, NASME, RMRDC, Research Institutes, Development
 Partners and the Organised Private Sector, PTDF
	FGN, ETF, STEP-B

	27
	Research not tailored to the needs of the industry
	· Sensitization workshops for tertiary institutions and the Organized Private Sector. Tailoring national research efforts towards informed national needs
	· Sustenance of yearly research fair in tertiary institutions
	
	
	

	28
	Low Patronage of research efforts of the tertiary institutions 
	· Institutionalize research fair among tertiary institutions e.g. NUS(NURESDEF) .
	· 90% of all institutional research and development efforts targeted at national and industrial needs
	
	
	

	29
	Inadequate advocacy and sensitization on research needs and programmes in the tertiary institution
	· Develop a mechanism for partnership between tertiary institutions and the Organized Private Sector; institutionalize regular meetings between FME and regulatory agencies, institutions and industry.
· Strengthen Linkages and  Partnerships with Public and Private Sector

· FME, in concert with States to commence immediate implementation of the provisions of the National Policy on Patnerships in Education

· FME to coordinate Nationwide and State level advocacy to communicate the importance of Stakeholder partnerships

· Source financial support from non-formal and non-governmental sources
	· Quarterly interactive meetings between FME, regulatory agencies, tertiary institutions and industry from June 2009
· Stronger partnership with key stakeholders.
.


	
	
	


We are all aware, that the cornerstone of this Roadmap is its implementation strategy, which requires clear, practical and actionable implementation efforts from all stakeholders within this sub-sector. We are happy to note that the political will is unequivocally made available to us by this present Administration. To buttress this was the recent Presidential pronouncement, which informed my briefing on Tuesday, 21st April, 2009, on a special intervention in select tertiary institutions, which ETF is already implementing. The objective of this is to upgrade facilities in these institutions, in order to promote core activities of teaching, learning and research in critical areas and for the benefit of institutions in a particular geo-political zone.  This new development is consistent with the 4-Point Agenda of my Ministry as demonstration in our Roadmap.
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FIG 1: CRITICAL SUCCESS FACTORS

Another implementation progress was recorded on Thursday, 21st May, 2009 when a Committee on “Eradication of Cultism and Campus Safety was inaugurated by my Ministry. The Executive Secretary, National Universities Commission, Professor Julius A.Okojie, is the Chairman, while major Nigerian Security Agencies and National Association of Nigerian Students (NANS) have their representatives as members. The inaugural meeting of this Committee, took place on that same day. The essence of this is to allow peace to reign on all our campuses and to enable students to face their studies without any further distractions.
On the issue of inadequacies in the quality and quantity of teachers in the Nigerian University system, this Administration ‘s desire to transform the University System into a high performing system , producing high achieving, functional and self-reliant students, led it to introduce a new initiative for the employment of 1st class Graduate of Federal Universities by Federal Universities in all disciplines. The presentation of a Memorandum to the Federal Executive Council on this issue is in progress.

Also, in line with the Roadmap implementation timeline – Quick wins (short term) plan, on Thursday, 30th April, 2009, at Sheraton Hotel and Towers, Abuja, formal launching of Vocational Enterprise Institutions (VEIs) and Innovations Enterprise Institutions (IEIs) took place. During the launching ceremony, licenses were given to duly registered Proprietors of these institutions, to enable them operate statutorily and creditably. This is to enable the two institutions expand and deepen the frontier of  Technical and Vocational Education and Training(TVET) in Nigeria.  Please be informed that the next level is the National Campaign on Access, upgrading school infrastructure, intensive training of Teachers and School Heads, in this regard.
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FIG 2: IMPLEMENTATION TIMELINE - QUICK WINS SHORT TERM
Still in the spirit of this reform, I was rightly informed that on 21st and 22nd April, 2009, the National Universities Commission (NUC) organized a Workshop for Chief Executives of Nigerian Universities on “University Ranking and Institutional Accreditation” The Workshop trained on effective techniques of Webometric University Ranking, geared towards enlisting our Universities at the topmost position of world ranking Universities and at the same time, perfect the instruments towards the introduction of Institutional Accreditation into the Nigerian University Accreditation System. This is to ensure, a robust Nigerian University Accreditation System, for the delivery of quality University Education in Nigeria. I commend the National Universities Commission for this proactive step taken and for the superior human resource persons used to deliver this fundamental message. I urge other tertiary institutions regulatory agencies to emulate NUC in this stride. 

Let me intimate further that, after the formal approval of adoption of the Roadmap on Thursday, 16th April, 2009 at the Extra-Ordinary Session of the National Council on Education (NCE) and the presentation of the Roadmap to the Federal Executive Council on 27th May, 2009 at Abuja, please find below the next steps of action to expect on our Roadmap :
· the Launching of the Roadmap by Mr. President;
· the Commencement of Full implementation of the Roadmap at all levels;
· the Monitoring and evaluation of implementation;  and

· the Strategic review of the Roadmap
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FIG 3: NEXT STEPS
Distinguished Audience, the Roadmap which is pathway to overcome challenges and pathway to your institutions developmental strides has been presented.  The stage is now set for all stakeholders in this sub-sector to move from report writing to actual implementation, that will open up opportunities for Universities to facilitate the implementation of the Roadmap, that will turn their institutions into high performing ones and enable them to produce high achieving, functional and self- reliant students.
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FIG 4: OUR ROADMAP TO SUCCESS
As this Conference goes into full deliberative session, I urge all participants to rededicate their efforts in line with the theme of this forum. We look forward to receive from this scholarly and exalted gathering, practical recommendations, that will serve as actionable and solution-oriented blueprint, which if faithfully implemented, will go a long way to reposition this sub-sector.

Vice-Chancellors, Ladies and Gentlemen, let me conclude this keynote Address by once again welcoming you all to this historic Conference. I wish you very fruitful deliberations and memorable stay in Ilorin, Kwara State, the state of Harmony.
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